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LIAISON NOTE
Response on proposal for IALA to establish an operational MCP 
INTRODUCTION
The VTS Committee has been asked to give our opinion - including any aspects that we would like to see be covered in the feasibility study on the proposal that IALA should establish an operational MCP instance. 
The VTS Committee has discussed the input paper from DTEC (VTS59-7.2.3 from DTEC (DTEC5-15.2.3)), and would like to submit the following comments below.
COMMENTS TO PROPOSAL FROM DTEC ON MCP AND FEASIBILITY STUDY
The VTS Committee would like to thank DTEC for the opportunity of giving our opinion on this important issue. 
The VTS Committee is positive that there will be a feasibility study before any decision is made by IALA to establish an operational MCP. Therefore, it is of uttermost importance that it is done thoroughly so there will be no unexpected consequences at a later stage. 
VTS Committee has been developing digital VTS services to support Maritime Service 1 in context of the e-Navigation for several years. The planned technical implementation of digital VTS services, for example VTS Route Exchange Service (SS0002), VTS Traffic Clearance Service (SS0001) and VTS Information Service (SS0004), is based on SECOM (IEC 63173-2). SECOM-based services rely on identity registries and service registries (MCP MSR and MIR). 
Therefore, VTS Committee sees the proposed feasibility study very valuable for the timely provision of digital VTS services in the future. There is an urgent need for an operational identity registry and operational service registry that support provision of e-Navigation services in IALA’s remit.
Related to the feasibility study and the potential MCP instance operated by IALA, VTS Committee would like to highlight following aspects:
· The feasibility study should investigate the role of IALA operational MCP related to IHO’s identity registry and service registry (based on MCP concepts). It is important to avoid any unintended overlap and analyse the interaction of IALA’s MCP with IHO’s registries, including federation of instances, policies for managing the registries, mutual trust and endorsement issues
· During the feasibility study IALA should start a dialogue with IHO Infrastructure centre. A result of the feasibility study should include an analysis of the respective roles of IALA and IHO, responsibilities and operational arrangements of the organisations’ MCP instances/registries. 
· To support decision-making about IALA’s operational MCP instance, the feasibility study should
· clearly state how governance regarding trust and cybersecurity would be organised. How will the identity of the end-users be registered and managed?
· provide options and cost calculations for the implementation and operational models as well as how they are financed. For example, will the fees of IALA Members be affected?
· The feasibility study should also clearly explain how IALA’s operational MCP instance, which is intended for shore-side services, is supposed to interact with the management of end-user (ship-side) identities and ship-side service
· What shore-side services are intended to be included in the IALA MCP? Will other services be included that are out of remit of IALA’s responsibility? If so, exactly which services may be included and will it affect the cost.
ACTION REQUESTED
DTEC Committee is invited to:
· consider the comments related to the MCP feasibility study above and take action as appropriate; and
· keep IALA committees updated on the progress of the feasibility study.
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